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The researchers and staff of the Frank Porter Graham Child Development Institute (FPG) 
have taken great care to document and celebrate its fifty-five-year history. Now, with the 
retirement of many of FPG’s unofficial history keepers, sustainable stewardship for the 
archive is needed. This project addresses the transition of FPG’s materials from a 
collection of documents and photographs into an archive. By creating a collection 
development policy and access plan, decisions such as acquisition, weeding, and usage of 
materials will now be guided by procedures and policies. This project’s goal was to 
remove the responsibility stewardship for the archive from individuals and transition to a 
sustainably practices within the communications and marketing department of FPG. The 
collection development policy and access plan were developed with context provided an 
analysis of the current archival collection and six semi-guided interviews with FPG 
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In 1966, The Frank Porter Graham Child Development Institute (FPG) was founded in 
three trailers located on Cameron Street in Chapel Hill to investigate how high-quality 
early childhood education affected the outcomes of children in poverty, including those 
with disabilities. In its fifty-five-year history FPG has taken great care to document and 
celebrate its history as pioneers of early childhood development in response to poverty 
and disability. Today, FPG’s mission is to “transform children’s lives through innovation 
in research, practice, and policy” (FPG, 2021) As described by a long-time scientist, 
FPG’s projects are about who they help and where the information goes, either into 
practical tools or legislation.    
As FPG has sought to find practical and creative solutions for children 
experiencing poverty or disability, individual employees and researchers have also taken 
time to document pieces FPG’s history in the field of child development, in the form of 
photographs, scrapbooks, as well as saving publications and correspondence. With the 
retirement of many of these unofficial history keepers in the last decade, a structured 
approach to the stewardship of historical materials at FPG is necessary to create a 
cohesive collection that is in service of FPG’s institutional memory. Philosopher and 





“[T]he product of a process which converts a certain number of 
documents into items judged to be worthy of preserving and keeping in a public 
place where they can be consulted according to well-established procedures and 
regulation.” (20). 
Under this definition, FPG’s historical documents would not have considered an archive 
because their value was not determined nor were governed by policies. However, 
beginning in January 2021, FPG allocated funds for a graduate student position to 
organize, and determine the value of the organization’s materials. I was hired for this 
position and decided to extend my initial task of organization and documentation of 
materials by using my thesis project.  
This project addresses the transition of FPG’s historical records from a collection 
of documents and photographs to an organized and cohesive archival collection with the 
creation several policies that guide collection and make it accessible to the FPG and the 
public. A collection development policy will guide the acquisition, weeding, and usage of 
archival materials, while an access plan will determine how FPG stakeholders and the 
public access materials. After the conclusion of this project, these policies will be 
implemented by the communications and marketing department of FPG, who will act as 
the permanent steward for the archive.  
The collection development policy and accessibility plan were developed with 
context provided by an analysis of the current archival collection and six semi-guided 





an archive may appear unimportant or even off-mission for a top-tier research 
institution, FPG and peer institutions such as the Carolina Population Center use their 
archives to celebrate milestones, enhance publications and, identify their place within the 
greater history of their fields. By improving organization and access to archival materials 
at FPG a potential outcome could be enhanced visibility of FPG and  the commitment, 
character, and compassion the institute demonstrates through their culture and projects in 






















Relationships between University Archives and Research Institutions    
FPG is one of seventeen research institutes affiliated with UNC-Chapel Hill. 
While many of these institutes subsist on grant funding or “soft money”, their research 
and other materials is often considered public information that must be accessioned to the 
University Archives. But what happens to the materials that the archive does not have 
capacity for or interest in? What is the obligation of University Archives and Special 
Collections to store materials that document the culture and history of the research 
institutions? And how can research institutes such as FPG maintain stewardship and 
utilize their archival materials?  
McKemmish and Gilliand (2013) describe discourse around archival research pre-
1990s as primarily concerned with how an institution “systematically promotes, preserves 
and makes accessible memory, culture and identity in the form of bureaucratic and social 
evidence.” (p.84) In other words, research was focused on how archives functioned rather 
than the theories and bias that guided their practices. Since that time archives and the 
study of them has shifted to a more collaborative focus for research that emphasizes 
participatory and partnership approaches to record keeping. This is in line with Terry 
Cook’s 2013 description of the four paradigms of archiving. Community and 
participatory archiving are the newest paradigm to emerge, which has changed the role of 
archivists from authorities on memory to collaborators with communities to document 





driven archival practices have forged partnerships, collaboration and co-creating 
between the institution archives and historically underrepresented communities in the 
local and distant areas, there appears to be little precedent for research institutes to 
collaborate with institutional archives in a similar fashion.  
 While researchers may follow and trust the University archive to treat their 
scientific materials, they are more apprehensive of what happens to sentimental and 
historical materials that are accessioned or gifted to the University Archive. Procedures 
outlined in the UNC’s General Records and Retention and Disposition Schedule (2019) 
provided by University Archives and Records Management Services, defines their work 
as seeking to “identify to manage the records that document activities and history of an 
organization” and how provide guidance on how long they need to be retained for “legal, 
fiscal, and historical purposes.” While this may be a way to ensure that records from the 
research institution are permanently preserved, it is still up to archivists to appraise, 
contextualize, and provide access to these materials with little input from the research 
institution. This dynamic combined with the notorious backlogs in the processing of 
materials “[can hurt] the archival profession in the eyes of researchers and resource 
allocators.” (Greene & Meissner, 2018, p. 212) Research institutions that voluntarily 
contribute historical materials may fear that they will lose access to either item either 






Joint Stewardship: partnerships between communities and 
institutional archives 
As mentioned previously, in the last two decades archival institutions such as 
UNC have been pivoting to partner and allocate resources to education, co-create, and 
house archival material for communities in their local area as well as diasporic 
communities. In 2017, the Southern Historical Collection received a grant from the 
Andrew W.  Mellon Foundation to partner with communities across the South to assist 
them with establishing and sustaining their community’s stories and archival materials. 
One such collaboration with the Student Health Coalition, a provides a model of joint 
stewardship over archival materials. While the Southern Historical Collection holds their 
archival materials, alumni from the organization guide the project, including a website 
that makes many of their materials and stories easily accessible to their dispersed alumni 
(Student Health Coalition, 2020). 
Launched in Spring 2021, the Community-Driven Archives Toolkit, another 
element of the aforementioned Mellon grant, was created and curated to help 
communities build and steward their own archives with or without the partnership of a 
formal archival institution. The toolkit contains how-to guides, templates, and trainings 
packaged in website that is both digitally accessible, but also written in language that is 
easy for most people to understand, without being a trained archivist (UNC University 
Libraries, 2021). The collection development template blog post and gift agreement blog 





Transition from paper to digital collections  
One difficulty of creating a collection development policy and accessibility plan 
for an institution with a fifty-plus year history is navigating the difference in organization 
of paper and digital archives. Klareld and Gidlund (2017) seek to address this 
phenomenon in the context of local governments. While people tend to be more familiar 
with the physical archive, the benefits of a clearly defined digital archive are the ability 
for many stakeholders to access information, as well improved cooperation and 
collaborative opportunities. They also advocate for an archive that can have multiple 
modes and still remain be considered the same archive (p.25). This advocates for 
materials both legal and historical in nature to be stored together in an archival institution 
on FPG’s behalf in order to fully understand the context of materials.  
Similar projects 
It is not uncommon for research institutions to hold and organize their own 
archival records. Several institutes affiliated with UNC, FPG, or the medical profession 
provide helpful examples of how archival materials are organized and used by research 
institutes.  The most prevalent example and widely accessible evidence of archival 
holdings in a research institution is timelines. For example, the Carolina Population 
Center provides an interactive timeline on their “History of CPC” webpage, that includes 
significant events accompanied by pictures and descriptions. Similarly, the American 
Physical Therapy Association celebrated the centennial of their founding by creating a 
full website, including an interactive “Our History” timeline to highlight important events 





While timelines and history webpages are the most accessible way to 
engage the public in the archives of research institutions, many organizations may have 
internal policies, descriptions, or workflows stored on their internal intranet. Upon email 
inquiry, both the Carolina Population Center (CPC) and the Early Childhood Technical 
Assistance Center (ECTA), an organization born out of FPG, have archival holdings. 
ECTA had a publications archive and a resource library that was managed by librarians 
until 2018. With most publications and resources accessed digitally in the last ten years, 
these holdings are not very active, but still exist in their building. (A.P. Cody, personal 
communication, June 23, 2021) Whereas, the CPC provides a description of their archive 
on their intranet, 
“The Carolina Population Center Archive includes historical materials from its 
origins in 1966 about CPC leadership, its researchers, research projects and 
activities. The goals of the archive are to preserve CPC’s legacy for future 
population researchers, and share CPC’s history as a leader in population 
science.” (A.P. Cody, personal communication, July 9, 2021) 
While the CPC does not have a formal collection development policy, they employ a 
librarian and maintain a description of items and categories they are interested in 
collecting.  
These projects provide meaningful insight into how research institutions such as 
FPG can organize and utilize their archival holdings. However, it is important to consider 
how the use of archival materials have changed since most publications are able to be 
accessed digitally. Perhaps digitization or weeding will become more prominent aspects 








The Frank Porter Graham Child Development Institute was founded in 1966, by small 
team of scientists determined to create better outcomes for young children that were 
socioeconomically disadvantaged or disabled (Shaw, 2016).  Now grown to facilitate the 
work of 70 scientists and 200 faculty (Frank Porter Graham Child Development Institute, 
2021), FPG's commitment to children both in their local and national community has 
been facilitated by a strong culture of care and compassion built by long term staff, 
researchers, and leaders. This is especially evident in the archival materials that have 
endured with FPG since its founding, including early photographs and carefully curated 
scrapbooks.  
History of FPG’s current collection 
FPG’s collection of archival materials started in several different departments and 
contains materials that document its early years all the way to periodicals published in 
2017. At various times in FPG’s history these materials were collected and organized by 
different departments and individuals. It is unclear who collected and took care of 
publications and photographs from the early years of FPG, but in the 1990s they came 
into possession of the Publications Department. This department started as one part-time 
designer in the late 1980s and eventually became a department of over five people as the 






 Like most project at FPG this department was funded by a series of 
grants, primarily the one that funded the National Center for Early Development and 
Learning, as well as smaller projects who needed publication services. Since this 
department stored extra copies of publications, it also attracted became the steward of 
other archival materials such as photographs, scrapbooks, and significant papers 
designated valuable by scientists and staff.  
 However, in the mid-2000s the digital age of publications had arrived and the 
publications slowly became obsolete and finally closed after the retirement of it’s 
principle designer in 2012/2013. After the office closed it remained basically untouched 
except for milestone occasion such as the fiftieth anniversary of FPG in 2016. For that 
occasion two of FPG’s longstanding scientists Dr. Donna Bryant and Dr. Barbara Wasik 
used archival materials to create a 45-minute presentation of FPG’s history and the 
communications director at the time David Shaw wrote and published The Promise in the 
Premise (2016) a written account of FPG’s history. Though there were talks of giving 
stewardship of these materials to the communications department, the collection 
remained without a stewarding department until now.  
Eventually in 2019, the publications office was cleared out when FPG decided to 
vacate the building where it was located. At that time, the director of development and 
external affairs, Stephanie Ridley, and staff from the directors office, began to evaluate 
the archival materials that were stored in that space and remove unnecessary items. The 
remainder of the materials were moved FPG’s Bypass Building and Ms. Ridley created a 






I started my role at FPG in January 2020. As an MSLS candidate with a background in 
education, I was interested in employing the skills I learned in my courses to a familiar 
field. In addition to this position, I had an additional appointment as a Graduate Assistant 
for the Community-Driven Archives Grant housed within the Southern Historical 
Collection in UNC's special collections library. It seemed as if many of my skillsets new 
and old, converged in the form of this opportunity. 
Therefore, this project was born out of my role as an archivist for FPG from 
January 2020 to August 2021, hired to organize and facilitate the accession of some of 
FPG's archival materials. The majority of my work is individual, as is this project, and is 
overseen by the communications and marketing director, Katherine Neer, and director of 
development and external affairs, Stephanie Ridley.  
Collaborations  
As mentioned above, Ms. Neer and Ms. Ridley are the primary additional 
stakeholders representing the interests of FPG in this project. Ms. Ridley has been 
essential for providing essential context for FPG's culture and the guiding the desired 
outcomes of the archival collection. Additionally, she has facilitated the HR protocols 
that have allowed me to gain access to the building and a designated work space.  
Ms. Neer was hired in early 2020, and holds an MSLS which has made her an 
invaluable resource and collaborator in this project. while she too is learning the culture 
of FPG, her expertise is institutional communications and has background in of archival 





to steward the archive and provide access to FPG Stakeholders and the public 






Problem & Area of Need 
As of the September 2019, the Frank Porter Graham Child Development Institute held a 
collection of over twenty file boxes of physical archival materials spanning 54 years. 
While a dozen or so boxes remained after the collection was pared down, more items 
arrived from retired researchers, directors, and offices in the building after the 
formalization of the archive was announced to the FPG Community in January 2020. 
While the materials were known to exist in the FPG community they lacked formal 
organization and appropriate storage. The documents were housed in the in-house 
publications office from the mid-1990s and remained in that space even after the office 
closed in 2013. Since that time the materials were not stewarded by any particular 
department or staff member they sat in empty office space, and were occasionally 
accessed for milestone events. In the intervening years, retiring or exiting employees left 
document they deemed important to their work or the institution, such as working papers, 
and extra copies of publications that had transitioned to digital distribution to individuals 
throughout the organization. In interviews several retired researchers expressed 
frustration or confusion about uncertainty around not knowing what happened to the 
materials they designated for the collection. Though most materials were in original 
order, the sequence of records established by their creator (Society of American 





relevance of items, as they do not have contact with many of the employees 
who donated items due to retirement, physical distance, or death.  
  As a result, FPG's archival collection contained superfluous and/or redundant 
items and faced a crisis of relevance and usability. With the retirement of prolific 
researchers, leaders, and staff over the last two decades, the archive is at risk of becoming 
inaccessible and irrelevant to a new generation of employees as the institution moves 
further from the time of its founding. Early scientists and those who joined FPG within 
the first 15 years of its establishment, created materials such as scrapbooks, photographs, 
and newspaper clippings, indicating that the scientist and staff of FPG took great care to 
document and preserve the institution’s history.  
While their dedication facilitated the preservation of the aforementioned 
materials, the lack of a formal collection development policy and shifting storage spaces 
has made the items difficult to contextualize and access. Additionally, the increasingly 
digital landscape, likely exacerbated by the coronavirus pandemic, has impacted and will 
continue to impact the archival needs of FPG moving forward. The issues of 
organization, relevance, and accessibility can be addressed by employing a hybrid 
archival framework based on the collecting practices of both institutional archives, such 







Scope and Procedures 
Scope 
The scope of this project was modified throughout its course based on two primary 
factors: time and practicality. In the proposal phase of this project, I planned to conduct 
research by interviewing five FPG stakeholders and analyze FPG’s current archival 
holdings. Ultimately, I was able to conduct all interviews as planned, but stopped short of 
a full collection analysis. While the data on the archival collection was available, it was 
incomplete, and a full quantitative not necessary for the completion of the deliverables. 
Instead I made note of the types of items in the archive, their age, and audience.  After 
conducting my research, I hoped to create two collection development policies, one for 
physical materials and another for digital materials.  The collection development policy 
for digital materials was not created because I lacked the required knowledge of the 
existing publication process to appropriately archive digital materials and there the need 
for this policy is not as urgent as the one for physical materials.  
Additionally, I planned to create a wireframe for a designated webpage for 
archival materials within FPG website. After conversations with the director of 
communications and marketing, as well as research into similar projects, we concluded 
that there was little public demand for these items. Instead, we planned to make the FPG 
archive finding aid/catalogue as well as the collection development policy and access 





intended to make archival materials accessible to FPG stakeholders and the 
public, I created forms to help both potential donors and researchers inquire about 
archival materials and enable the communications and marketing department to track 
engagement with the archive.  
Finally, I created a gift agreement to accompany the collection development 
policy at the request of the director of communications and marketing. As we discussed 
the functionality of the collection development policy and the access plan, we decided 
that a gift agreement would be an important part of the collections process moving 
forward. Our hope is that it’s use will bring transparency and trust between potential 
donors to the archive and hold the communications and marketing department 
accountable to following the collection development policy. 
Goals  
Despite some changes along the way, the goals of the project remained stable throughout. 
The primary goal was to create procedures and policies that would transition FPG’s 
collection of documents into an archive while aligning it with FPG’s values of 
"relationships, rigor, diversity, inclusion, and equity." (Frank Porter Graham Child 
Development Institute, 2021). The secondary goal was to outline and create a document 
that would help researchers and FPG stakeholders understand the process of accessing 
archival materials at FPG and UNC Libraries. As a result, any person should be able to 







In order to better understand the role of archives at FPG, I used both quantitative and 
qualitative research methods. First, I examined the physical archival items and with the 
data that was available. The archive consists primarily of various publications, 
photographs, annual reports, and grant materials. I also considered data on the materials 
manifest—the condition of the materials, their audience, the creators, and the distribution 
of different types of materials and publications. The majority of items were published or 
created between 1968 and 2007.  
This method helped me to understand that the primary audience for the archive 
will be scientists and staff already affiliated with FPG. Additionally, it provided a 
template for future items that may be donated to the archive. By examining the archive’s 
current composition, I was able to think strategically about elements of the collection 
development policy and anticipate what items may be important to both researchers and 
donors. However, this method of analysis did not reveal the "how" or "why" this set of 
archival materials came to be collected and stored (Allen, 2017).  
Qualitative interviews with FPG stakeholders were essential for adding context 
and anticipating future archival needs of this institution. The director of development and 
external affairs at FPG helped me to identify three retired scientists, two current staff, and 
a retired librarian from a sister organization to interview in order to gain greater context 





 All but one of the interviewees had spent nearly their entire career at 
FPG and therefore could recall and reflect upon many different events and eras in FPG’s 
history. As I conducted these interviews, I took a "progressive comprehension" approach, 
by letting the interviews build upon each other and contextualize others to construct a 
general overview (Morse, 2012). I created a outline of general questions about the 
archive (see Appendix B) and modified it to suit the interviewee’s orientation to the 
archive based on their job title.  Though this method provides surface-level subjective 
insight, it provided important clues about the history of the archive and how materials 
have been used in the past, and how they might be used in the future.   
I reviewed the interviews to track different themes that emerged. A surprising 
theme was the importance of grant funding and how it influences the culture of FPG and 
dictates what kind of work can be done. A few other themes that emerged were the 
collaborative nature of FPG and their projects, as they often partnered with other 
institutions and departments, as well as a general uncertainty about the fate of archival 
materials that had been donated to FPG in the past. However, the most important story to 
emerge was about the publications office and it’s role in stewarding the FPG’s historical 
documents from the 1990s to 2013. The closure of this office moving it’s materials out of 
its location was the catalyst for the organization of the FPG archive and ultimately this 
project.   
Deliverables & Implementation 
Once my research was complete, I started to develop the deliverables. A collection 





collection to them. The policy is a six-page written document (see Appendix C, 
Figure 1) that is based on the templates guidance of the Community-Driven Archives 
Team (CDA Team) at UNC University Libraries and Peggy Johnson's Fundamentals of 
Collection Development and Management, 2009 The elements of the policy included, 
Introduction & Context, Mission Statement, Vision, Collection Focus, Collection Scope, 
Types of Materials, Out-of-Scope Material, Donations/Acquisitions, Restrictions on Use, 
Deaccession/Weeding/Removal, Access and Stewardship. The primary purpose for this 
deliverable is to determine whether items are appropriate for accession into FPG’s 
archive.  
The access plan is a document that outlines FPG’s policy about where and how 
archival documents can be accessed and/or utilized. There are specific procedures to 
access physical archival materials residing at FPG that include, hours, appointment 
booking, and handling of materials. However, since some FPG materials are available at 
UNC Libraries with possibly more to follow in the future, I also felt it was important to 
include information about how to access UNC's university archives and special 
collections. Since UNC Libraries outlines their own procedures well, this part of the 
document links out to the UNC Libraries website.  
Finally, I created several forms (see Appendix E & F) to assist with the workflow 
created by the collection development policy and the access plan. First, the donor inquiry 
form asked potential donors to identify their items, their potential value, and use. Next, 
the research inquiry form asks interested researchers to describe their research goals or 
project, and how they want to access the materials. Both of these forms are currently 





Forms platforms to actively track engagement with the archive and make the 
forms publicly available via a link FPG’s website. Additionally, these forms will assist 
the communications and marketing department in maintaining workflows outlined in the 
access plan by avoiding inquiries via emails or word of mouth.  
The last form is a gift agreement. This document acts as a legal transfer of 
materials from donors to the FPG Archive. It addresses ownership, intellectual property, 
access, and disposal or accession to UNC Libraries. This document’s design was based 
on the Library of Congress (2021) and Society of American Archivists Guidelines 
(2021). However, I made modifications to make the language of the document more 
accessible for those who are not in the legal or archival fields.  
Potential Impact 
The full impact of this project, or lack thereof, will not be clear for at least year after it is 
implemented. This is due to the fact that donations to the archive or research inquiries are 
sporadic and constitute very little of the communication and marketing department’s 
time/capacity. Archival materials are most heavily utilized is when FPG celebrates a 
milestone anniversary (their 60th anniversary will take place in 2026).  
However, there are a few impacts that will be immediate. First, the 
communications and marketing department will become the steward of the FPG’s archive 
and will be equipped with policies to govern it. Prior to this time, the responsibility for 
the archive was passed off and/or relied on specific scientists or staff to access it or to 





Second, having an organized archive provides FPG an opportunity to 
draw attention to its ongoing work in child development and the accomplishments of its 
staff and researchers. With well-organized materials and the finding aid/catalogue on 
FERN, the communications and marketing department can create visual and interactive 
tools such as a timeline, presentation, or publication with relative ease and do not need 
spend time extra time trying to decipher which materials are valuable or relevant. 
Finally, I hope this project demonstrates a collaborative collecting method, based 
on the frameworks of institutional and participatory archives. Since FPG is an institute 
within UNC, they have an obligation to accession some of their record to University 
Archive in Wilson Library based on the Records Retention Schedule (2019). However, it 
is up to FPG to determine the reference value of their materials and University Records is 
not able to take materials indiscriminately. Therefore, the long-term storage and 
















In the context of this project, success is be defined by the completion of the all 
deliverables and their ability to account for all aspects of the archival process from initial 
accession to access for FPG stakeholders. Each deliverable is designed to make the 
process of curating and maintaining the archive a practical and straightforward process 
for the FPG communications and marketing department.  
Criteria for Collection Development Policy 
The collection development policy was evaluated by the director of 
communications and marketing at FPG. It was required to have all the relevant fields 
suggested by institutional archives collection development policies, similar to the 
template provided by Community-Driven Archives Team (CDA Team, 2021). We 
discussed and collaborated to determine what materials are appropriate and practical to be 
kept in the archive and the standards and explanations for items that were either kept or 
discarded.  The policy was also evaluated based the department's capacity, implying time 
and budget. We also discussed scenarios in which the policy would be used and how to 
address varying types of archival materials to determine how they do or do not fit with 
the scope of the archive to make sure language and policy expectations are easy to 
understand and execute. After a few edits and the additional description of standards of 





 Criteria for Access Plan 
Similar to the collection development policy, the accessibility plan will be 
evaluated in partnership with the director of the communications and marketing at FPG. 
We reviewed the practicality, language, and scope. I created guidelines that fit within my 
knowledge of FPG’s business hours, space, and materials.  While a created a robust set 
procedures for accessing archival materials, it may take some time for the department to 
implement the policy at their discretion.  
Criteria for Forms 
 The donor and researcher inquiry forms are unique to the FPG archive and act as 
a pre-consultation for appointments with donors and researchers. The communications 
and marketing director decided to prepare the field on these forms in case the department 
wanted to make them available on the FPG website and/or track engagement with the 
archive. These forms were evaluated by the director to make sure that fields were 
relevant and clearly communicated. 
 The gift agreement was evaluated against other gift agreement examples provided 
by the Library of Congress (2021) and criteria outlined by the Society of American 
Archivists (2021). Ideally, we would like to have based this gift agreement on those used 







 Communication with FPG Stakeholders 
Communication with FPG staff was essential for this project to succeed. The primary 
beneficiary and stakeholder for this project is the communications and marketing 
department at FPG. I communicated with the director during twice-monthly meetings via 
Zoom and email as needed. We also collaborated and evaluated the deliverable 
documents to make sure they were a good fit for the institute. 
  After the completion of the project, the greater FPG community will be informed 
and able to access the deliverables via the internal network intranet 'FERN.' Additionally, 
the Communications department may choose to mention the existence of the archive on 
the "Our History" page on the public-facing FPG website and place links to inquiry forms 
















Limitations and Risks 
Limitations 
There were a number of constraints on this project, the greatest of which was time. Both 
research and implementation were conducted over the course of eight weeks, allotting 
approximately one week per procedure element in order to achieve research and build 
each deliverable by the end of the time period. While this project mostly depended on me 
as an individual, scheduling informational interviews with FPG Researchers and 
stakeholders was key to keeping the project on track and at times proved to be a 
challenging task.  
  Another limitation was the lack of community interaction due to the coronavirus 
pandemic. At this time the majority of FPG employees still work remote, cutting down 
opportunities for casual interactions. Most collection development policies require a 
highly informed knowledge of the audience and values of an organization, which is often 
build in relationship with community. To work around this limitation, I had regular 
meetings with the director of communications and marketing and the director of 
development and external affairs with whom I consulted about FPG culture and archive 
usability. Since I was the designated archivist for the collection at this time (more on this 
“Risks”), I had intimate knowledge of the cultural materials such as scrapbooks, working 






Further limitations pertain to implementation of the collection development policy 
and the accessibility plan. I believe it would be highly beneficial to create an online 
presence for the deliverables and the history of the archive within the FPG website. 
However, due to time constraints and lack of direct access for editing FPG's website I 
decided to exclude this element from the project. The online presence of the archive will 
be at the discretion of the communications and marketing department after the project. 
However, the department choses to build a webpage or add links from the “Our History” 
page in the future, they will have the fields in the donor inquiry and research inquiry 
forms ready to translate in to a digital form that will solicit and organize engagement with 
the archive. Additionally, the effectiveness of implementation cannot be fully assessed 
during the project time period because ongoing donation and accession of documents is 
voluntary and sporadic. Simply put, if FPG creates a web presence for the archive, it is 
more likely that additional items will be donated and either accessioned or weeded, which 
will ultimately be an indicator the effectiveness of the deliverables.   
The final limitation was the division of my paid work at FPG and my work on this 
project. My paid employment at FPG throughout the duration of this project allowed me 
to have a greater context for FPG’s archival materials and did not correspond to any 
financial incentive by basing my thesis project on the same materials. For my paid 
employment my time was allocated to:  
• Organization and storage of materials 
• Deaccessioning or weeding items that do not belong in the collection 





Whereas my project time consisted of: 
• Collection analysis of materials 
• Informational Interviews conducted with FPG stakeholders 
• Creation of project deliverables 
• Regular meetings with FPGs communications and marketing director and 
director of development and external affairs. 
 Risks 
  Risks to the successful implementation of this project rely on the communications 
and marketing department and the policies UNC University Archives. FPG's current 
archival collection includes items that are legally obligated to be accessioned into 
University Archives such as published reports, while some others, such as photographs 
and scrapbooks are eligible for accession to UNC Special Collections. While the purpose 
of this project is to best determine where archival materials are stored and accessed, 
changes to UNC Libraries collection development policies, such as budget cuts, storage 
capacity, etc. could directly impact FPG's collection development policy. For example, it 
may increase the number of items FPG stores in-house and long-term preservation of 
delicate archival materials.  
  Finally, a cultural risk of implementing these deliverables inevitably lies in the 
rejection of potential collection items. Each FPG stakeholder will have their own ideas 
about what is valuable and worth saying, but that will not always align with the collection 









The Frank Porter Graham Child Development Institute’s archival material documents 
nearly all of its fifty-five-year history as leaders in early child development. Over the 
years their materials have been endured through many changes to stewardship and subpar 
storage. After surveying the current archival collection and interviewing FPG scientists, 
staff and librarians, this project sought to create a collection development policy, access 
plan, and forms to govern the archival materials and solidify it as an organized and 
accessible to stakeholders and the public. With the help of the communications and 
marketing department at FPG, the archive now has an opportunity to consistent 
stewardship and sustainability into the future. With procedures and policies in place, FPG 
can accept in-scope material and accession important pieces to the university records or 
special collections, while maintaining transparency and building trust with FPG 
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Appendix A: Key Terms 
Institutional archive: Refers to institutions, such as universities who provide storage, 
description, and access to archival materials both historical, legal, and fiscal 
Community-driven/participatory archives: Archival collections that are directed and 
organized by the community the materials refer to. Communities may partner with 
archival institutions, but have a great deal of authority over the use of their items.  
Weeding/deaccession: The strategic elimination of archival material that do not fit the 
collections mission or are of little research values 
Collection Development Policy: a set of guidelines that seek to align archival materials 
with the values of the community, institution, or audience. Provides guidance for 
accession, weeding, and stewardship. 
Sustainability: Strategic plan for maintaining archival materials and collections over 
time. This may reference financial resources, labor resources, or physical spaces.  
Stakeholder: Any person affiliated with FPG, especially current and former staff, 















Appendix B: Interview Question Guide 
Informant’s Role at FPG 
• What was your role/title at FPG? 
• What years did you work there? 
• What was the focus of your work? 
• How was your/FPG’s work typically stored and disseminated? 
• Can you tell me about the culture of FPG? 
 
FPG Archive General 
• How did you become familiar with FPG’s historic materials? 
• How did you become interested in the history of FPG? 
• What kind of materials had people saved? 
• Where were materials stored? 
 
Informant’s involvement with archival materials? 
• What kinds of events were documented by FPG? Who was responsible for 
documenting them? 
• When/why were materials used? What occasions? Decorations? Publications? 
• What kinds of items did you contribute to the archive? 
• What are some of the most recent uses for archival materials? 















Collection Development Policy 
for archival materials at Frank Porter Graham Child Development Institute (FPG) 
 
Introduction  
FPG (“Frank Porter Graham Child Development Center” in its early years) was founded 
in 1966, during a time when the Civil Rights Movement and President Lyndon B. 
Johnson’s “Great Society” opened the door for funded research regarding inequalities in 
wealth, health, and the development of institutions and centers on university campuses.  
Hal and Nancy Robinson, psychologists at the University of North Carolina at Chapel 
Hill (UNC), started FPG with just a few trailers on Cameron Ave. Funded by a National 
Institutes of Health (NIH) grant for the study and treatment of “mental retardation,” the 
Robinsons sought to prevent conditions stemming from childhood poverty (Shaw, 4).  
Now a thriving and renowned institute, FPG has spanned several generations of scientists 
and staff who have contributed significantly to both the field of child development and 
the culture of FPG as a collaborative, dynamic, and welcoming place to work. But as the 
founding generation of researchers retire and age, and research and documentation are 
disseminated online, FPG experiences a two-pronged problem—what physical 
documents and artifacts should be saved and stored, and how should FPG convey, 
commemorate, and celebrate its :  in a digitally dependent world. 
 
Governance 
The collection of archival materials at the Frank Porter Graham Child Development 
Institute are governed by UNC and will be overseen by the Communications and 
Marketing Department of FPG.  
 
Mission 
Collect, document, highlight, and make accessible significant events and contributions of 
FPG-affiliated individuals and projects to the field of child development.   
 
Vision 
To be an organized and accessible resource for generations of the FPG community, UNC, 
and the field of Child Development as they research, reflect, and celebrate. 
 
Collection Scope 
The scope of this collection is primarily comprised of physical items created by or about 
FPG and its affiliated projects prior to institutional use of the internet. Such materials 






Primary Collecting Areas 
1. The Founding of FPG: Focusing on the first 15 years of FPG’s work 
including significant staff and staffing changes, initial trailers on Cameron 
Ave., research focus and studies, as well as the vision and construction of 
the Bypass building.  
2. Projects & Studies: FPG has contributed many studies that have changed 
the field of child development. FPG events including, but certainly not 
limited to, the Abecedarian Project, Smart Start, Quality Rating Scales, 
etc. 
3. Government Policy: FPG researchers and leadership influenced and 
tracked the passing of the Education for All Handicapped Children Act 
(1975) and Individuals with Disabilities Education Act (1990). 
4. Milestone Events: Events include significant anniversaries, symposia, 
ribbon cuttings, memorials, and awards ceremonies.  
5. Grants & Proposals: Grant funds have sustained FPG almost entirely in 
its 65-year history, therefore proposals submitted pre-internet will be 
documented.  
 
Types of Materials: 
The following types of items will be collected:  
• Photographs of FPG events, childcare center (unrelated to a specific 
study) buildings, staff headshots, etc. 
• Media such as video tapes, DVDs, slides, sound recordings  
• Publications related to projects/studies including reports, toolkits, 
handbooks, etc. 
• Internal Publications such as annual reports, fiscal year-in-review, 
anniversaries, newsletters, highlights, etc.  
• External Publications such as magazines, press releases, newspaper 
clippings, promotional materials, and journal articles 
• Memorabilia such as scrapbooks 
 
Limitations  
• All materials collected must have demonstrated research value, which will 
be determined by the director of communications and marketing.  
• Physical items will only be collected if they are not available online via 
FPG, UNC Libraries, the North Carolina Digital Collection (NCDR), or 





UNC Libraries. Exceptions can be made if the material still has 
significant reference value, as determined by the director of 
communications and marketing.  
• Because FPG does not have dedicated preservation and conservation 
resources, any physical items that we do collect must be in the best 
possible physical condition. Exceptions may be made in instances where 
the scarcity of an item in any condition warrants accepting a less-than-
perfect specimen. In general, the costs involved in repairing and storing 
damaged materials are beyond the limited means of our budget. 
• Photographs with full-face images of children can only be collected if the 
children are identified and a media permissions document can be found. 
Exceptions can be made if the image has already been published, or if the 
photo was taken prior to the legal requirement for a media permission 
form and the child is identified.  
 
Languages 
Materials are collected in both English and Spanish (when available). 
 
Out-of-Scope 
Due to limited space and resources, as well as a commitment to preserve the mission and 
scope of the archive, we are not able to collect the following items: 
• Publications by non-affiliated or loosely affiliated individuals or entities  
• Working papers more than 5 years old or with no reference value 
• Drafts, or extra copies of items already present in the collection  
• Slides and negatives 
• Items that contain active mold 
• Photocopies or print outs from websites, books, or journals 
• “Raw” study data 
 
Acquisitions 
In-scope materials will be acquired as gifts or bequests only. 
The communications and marketing department welcomes FPG stakeholders to 
contribute to the collection in the form of donations/gifts and bequests. If the material 
you wish to donate currently resides outside the Bypass campus, please communicate 
with the communications and marketing department prior to bringing materials onsite. 







Deaccession and Removal 
If an accessioned item in the collection is found to be a duplicate, out-of-scope, or in 
deteriorating condition that inhibits its later use, the director of communications and 
marketing may choose to deaccession or “weed” the item. The director will follow the 
procedures outlined in the gift agreement by either returning the item to the donor within 
60 days, disposing of it, or accessioning it to another collection. 
  
Accession to Wilson Special Collections Library 
Due the limited capacity of FPG to preserve and store archival materials, some items may 
be accessioned to University Records or Specials Collections, both housed in Wilson 
Special Collections Library. As of 2021, many volumes of FPG publications and articles 
can be found in the State and Federal Document collections within UNC Libraries. 
FPG may accession materials that are of historical value if one or multiple of the 
following is true: 
• The reference value of the item has eclipsed, and it meets the critieria 
outlined by the University Records and Retention Schedule  
• The item is in need of repair or specific storage conditions. 
• The item is one-of-a kind and may have a wider research value beyond 
FPG stakeholders.  
If FPG decides to accession donated items, the donor will be notified and will have sixty 
days to approve the accession or have their item returned to them. If the donor does not 
respond within sixty days FPG will proceed with the accession. If the University does not 
accept the items, FPG will retain them and attempt to return them to the donor.  
If an FPG stakeholder wishes to donate their items directly to the UNC archive, they are 
welcome and encouraged to do so. FPG does not have the capacity to be an intermediary 
or accession items on behalf of individual donors. However, the communication and 
marketing department may provide consultation about accession to university libraries as 
capacity allows.  
  
Loans 
No material will be loaned to other institutions at this time.  
 
Access 
As of 2021, the FPG archival collection contains more than 500 items. Currently, items 
are not available for offsite use, unless they were digitized during their publication 
process and already available to the public. A spreadsheet document that describes and 





FPG’s priority is to make materials available to FPG stakeholders, past and 
present. All requests for archival access can be made via the communications and 
marketing department. This office may use its discretion as to whether items are best 
accessed in-person with necessary health precautions or digitized and sent electronically, 
based on capacity, time, and resources.  
In the future, FPG hopes to make a collection description, catalogue, and timeline of the 
institution available online to the public.  
 
Employees Obligation to the Archive 
Onboarding  
New employees will be expected to engage with the history and archival materials of 
FPG through one of the following options:  
• Reading Promise in the Premise (Shaw, 2016) 
• Presentation of the history of FPG and a walk through of archival space. 
• Review an online module or timeline (not available at this time). 
Additionally, new employees will be given a copy of this policy or will be made aware of 
its location on the intranet.  
 
Offboarding 
Upon the retirement, resignation, or termination of employment at FPG, the employee 
must meet with the communications and marketing department to discuss potential items 
to be accessioned to the archive. This meeting can be requested by either the outgoing 
employee or the communications and marketing department.   
These meetings are a high priority for retiring employees whose work began at FPG prior 
to 2007, who have been working at FPG for more than 10 years, or are employed in the 
communications and marketing department. This a low priority for outgoing employees 
who started after internet and digital storage was instituted, were employed fewer than 10 















for archival materials at Frank Porter Graham Child Development Institute (FPG) 
 
Purpose 
The goals of many archives are to preserve historical materials and provide organized 
ways to access them for various types of research. In order to meet these goals, clear 
procedures should be established in order to protect FPG’s capacity to maintain the 
archive on an ongoing basis, as well as clearly convey to FPG stakeholders and the public 
how and when archival materials can be accessed.  
 
Conveying existence of materials 
External Audience 
• Website 
In order to communicate the existence of the archive to a public audience, the 
“Our History” page of the public-facing FPG website https://fpg.unc.edu/about-
fpg/our-history could be used for public engagement with FPGs archival holdings. 
In order to accomplish this, the Communications and Marketing team would 
create an interactive timeline featuring archival materials (photos or documents) 
that represent or add context to significant FPG or child development milestones. 
 
Second, this page would include a link/button to a contact form (facilitated by 
Microsoft forms) that will allow the public to make inquiries regarding FPG 
history and archival materials. The primary audience for this form will be 
journalists and researchers.  
 
• Events 
Anniversaries and other milestone events are opportunities to celebrate FPG’s 
history and its accomplishments with a wider audience. The utilization and 
citation of archival materials for these events (in publications, presentations, etc.) 
is a key opportunity to convey the existence of the archive and demonstrate the 
use of materials.    
 
Internal Audience 
• Intranet (FERN) 
A description of the archive, collection development policy, donor inquiry form, 
and finding aid will be made available on the FPG’s intranet space to promote 






Inquiring about materials 
• Internal Audience 
 
FPG stakeholders can inquire about archival materials or research questions in 
one of two ways. They can email current employees of the communications and 
marketing department (that employee will record the inquiry in a spreadsheet to 
document engagement) or they can fill out the general inquiry form. This form 
will ask them to provide their name, contact information, their research question 
and how they would prefer to access materials (online or in-person).  
 
• External Audience  
The public will fill out the general inquiry form available on the FPG website, 
including their name, contact information, organization (if applicable) and their 
research question/materials of interest.  
 
Visiting the archive 
The communications and marketing department is available to facilitate archival research 
Monday-Friday from 10am to 4pm, by appointment only. Current FPG employees must 
make their inquiry request at least 3 business days before their desired research date. The 
public or other FPG stakeholders must inquire at least one week before their desired 
research date.  
  
At the time of the appointment, visiting researchers must park and obtain a visitor’s 
parking pass from the facilities office.  
 
Next, a representative from the marketing and communications department will remove 
the archival materials of interest from storage and set them up in a touch-down 
workstation for their review. 
 
Researchers will be asked to wash their hands before examining materials and should use 
provided white cotton or polyvinyl gloves to examine delicate materials such as 
photographs. No food or drinks are allowed in the same space as the archival materials. 
Researchers should remove only one item, folder, etc., from the storage container at a 
time and replace it before removing another. This will help to preserve the original order 









Many items in FPG’s archive are available digitally via FPG’s resources webpage, UNC 
Libraries or the department of Education. However, most photographs and early 
documents and reports are not. If a researcher, public or FPG affiliated, is unable to visit 
the archive in-person due to distance, safety, mobility, or disability, they may ask to 
access archival items digitally.  
 
Items cannot be scanned electronically if the item contains personal information such as 
social security numbers, birthdates, marked for “internal use only” or photographs that 
have images of children without a media permission slip or if previously unpublished.  
 
The number of items that can be scanned and sent per one inquiry should be limited to 
one hour of work for the communications and marketing department. For example, 3 
reports, 15 photographs, or one publication/curriculum. The communications and 
marketing department will respond to such requests within 2 business days, and, if 
request is approved, will send the digital copies within 5 business days of the email 
approval notification.  
 
Once an item has been scanned/digitized, it may be added to the FPG resources page to 
provide ongoing access to the public (if appropriate). 
 
Copying materials 
Similar to digitization for off-campus access, materials can only be copied during in-
person appointments if they do not contain sensitive information (outlined above) and 
require less than one-hour’s work by the communications and marketing team. Materials 
can be scanned another a researchers own USB drive for no charge.  
 
Accessing FPG materials at UNC Libraries  
While many of FPG’s publications are available online through FPG, ERIC (Department 
of Education), or UNC Libraries, some volumes are available physically at UNC’s 
Wilson Special Collections Library. Due to the COVID-19 pandemic, the Research 
Room is available by appointment only.  Visit the Wilson Special Collections website for 
up-to-date information. 
Research Requests 
o Email wilsonlibrary@unc.edu or schedule a virtual consultation with a librarian. 
o Register or login to your research account (AEON) to request materials.  
Prepare for Your Visit 
Visitor information including parking, and research room policies can be found on 






Appendix E: Inquiry Forms 













*Please Provide a brief description of your research project/focus. 
 
*What types of materials, projects, or authors are of interest to you?  
 
*Are you willing/able to travel to the FPG Bypass Building located at 105 Smith 









Donor Inquiry Form 




*I prefer to be contacted via    
  Phone 
  Email 
*Briefly describe how you’re affiliated with FPG. 
 
*What items are you interested in donating to the archive? 
 
*What is your relationship to OR your involvement in the creation and/or 
collection of these items? 
 
*Why are these items of significance for historic or research purposes for FPG 
or others in the field of child development?  
 












Appendix F: Gift Agreement 
 
FPG Archive Gift Agreement 
Gift 
I, ____________________________ (Donor) donate to the Frank Porter Graham Child 
Development Institute the following items / collection consisting of: 
________________________________________________________________________
________________________________________________________________________ 
(*Note, if the items exceed this space, please attach a separate inventory document.) This 
form and/or inventory serves as a record of materials in the collection. Any additional 
items the Donor gives to FPG will be governed by the terms of this agreement unless the 
Donor and FPG agree upon different terms in writing prior to the additional gift.  
 
Transfer of Ownership & Intellectual Property 
The Donor certifies that, to the best of their knowledge, that they are the owner of the 
materials (digital or physical) in the Collection, free and clear of all liens, and the Donor 
has the full right, power, and authority to transfer the collection to the Frank Porter 
Graham Child Development Institute. 
 
Transfer of Intellectual Property/Copyright 
o The Donor owns the intellectual property rights outright (for example: 
photographs, personal papers, correspondence, etc.) they hereby transfer the rights 
to the materials to FPG. 
o The materials have a copyright is held by the Donor and/or a third-party (i.e.: a 
publishing company). FPG can provide copies of these materials for scholarly use 
under the “fair use” exemption in Copyright Law of the United States. 
Name of the Collection 
The collection will be known as____________________________________________. 
If the Donor is gifting items that fit FPG holding policies, attach an inventory of the items 
and their proposed destination within the existing collection.  
 
Use by the Donor 
The following conditions govern the use of the Collection by the Donor for as long as the 
Collection is held by the Institution: 
a) The Donor may access the collection during FPG’s normal business hours, consistent 
with FPG’s practices and procedures governing access to FPG Stakeholders and the 





b) The Donor may, subject to any copyright on published materials, request 
reproductions of materials in the Collection from FPG, either digital or print. Requests 
will be fulfilled based on the capacity of the communications and marketing department. 
c) In the event that the Donor wishes to borrow materials from the Collection for the 
purpose of personal events, or exhibits, the Donor and FPG will enter into an agreement 
for loan that specifies which materials were borrowed, the duration of the loan, shipping, 
or whether materials will be copied. Donor shall pay for all shipping, insurance, and 
handling costs for borrowed materials.  
 
Disposal & Accession 
In the event that FPG determines that any part of the collection no longer is appropriate 
for retention but may be of interest to the Donor or the UNC Libraries, FPG will provide 
the Donor with 60 days written notice to elect to have the items returned to them or to 
approve the accession to UNC Libraries. FPG will provide the notice via email or by 
mail, if preferred. The Donor should notify FPG promptly if their contact information 
changes. Notice is effective when given. If FPG does not receive a response from the 
Donor within sixty days of notice, FPG may proceed at its discretion. 
 
In witness whereof, the authorized representatives have signed this agreement effective as 
of the last date of signature: 
 
Donor       
Signature__________________________              
Name_____________________________              
  
FPG Representative                 
Signature__________________________ 
Name_____________________________ 
Title______________________________ 
Date______________________________  
 
 
 
